
Public Information 
Officer

Social Media 
Coordinator

Social Media 
Coordinator

© Copyright 2012-2017, All rights reserved. The “I Love U Guys” Foundation. Bailey, CO 80421. SRM, The Standard Reunification Method and I Love U Guys are Trademarks of The “I Love U Guys” Foundation and may registered in certain jurisdictions. 
This material may be duplicated for distribution by recognized schools, districts, departments and agencies. SRM ICS Organization Chart | Version 2.0 | 03/02/2017 | Revised: 04/18/2017 | http://iloveuguys.org |

Worker

Worker

Worker

Worker

Worker

Worker

Worker

Worker

Worker

Worker

Fire Supervisor

Medic 2

School Nurse

Medic 1

Fire 3

Fire 1

Fire 2

Scribe Nutrition Services 
Director

Worker

Demobilization Director

Worker

Logistics ChiefAdministration/Finance 
Chief

Planning Chief

Law Enforcement 
Supervisor

Traffic Control Leader Perimeter Control 
Leader

Interior Control Leader Parent Control Leader No ID Officer Rover Leader

Check-in Setup 
Director

Responder Staging 
Area Setup Supervisor

Traffic Setup 
Supervisor

Parking Setup 
Supervisor

Parent Reunification 
Area Setup Supervisor

Parent Check-In Setup 
Supervisor 

Interior Operations 
Director

Reunification Area 
Supervisor

Exterior Operations 
Director

Student Assembly 
Supervisor

Accountability 
Supervisor

Greeter Supervisor Transportation 
Supervisor

Call Center Supervisor

Victim Services 
Supervisor

Bus Controller

Bus Driver

Bus Driver

Greeter

Greeter

Greeter

Greeter

Parent Check-in 
Supervisor

Checker

Checker

Checker

Checker Bus Driver

Reunifier

Reunifier

Reunifier

Reunifier

Parent Control Officer

Victim Advocate

Interpreter

Command Post 
Assistant

Unified Command
Reunification Unified 
Commander - District

Unified Command 
Law Enforcement

Unified Command 
EMS

Unified Command
Fire

Safety Officer

Operations Chief

Staging Area Manager

Victim Advocate

Victim Advocate

Victim Advocate

Responder Check-in

Assignments

Communication

Class Leader

Class Leader

Class Leader

Class Leader

Class Leader

Entertainment Director

District Representative

Announcer Exit Director-Impacted 
School Principal

Traffic 1

Traffic 2

Traffic 3

Traffic 4

Perimeter 1

Perimeter 2

Perimeter 3

Perimeter 4

Parking and Traffic 
Setup Director

Announcer

Liaison Officer

Accountant

Accountant

Accountant

Accountant

Call Taker

Call Taker

Call Taker

Call Taker

Student Assembly 1

Student Assembly 2

Investigation 1

Investigation 2

Parent Check-in 1

Parent Check-in 2

Reunification Area 1

Reunification Area 2

Rover 1

Rover 2

Rover 3

Rover 4

REUNIFICATION 
INCIDENT COMMAND 
ORGANIZATION CHART

Responder Check-out

Runner

Medic 3Fire 4

EMS Supervisor

Senior Offical

Technology Director

IMPACTED SCHOOL

Logistics ChiefAdministration/Finance 
Chief

Planning Chief

Interior Operations 
Director

Student Assembly 
Supervisor

Accountability 
Supervisor

Unified Command
Unified Command 
District

Unified Commander 
Law Enforcement

Unified Command 
EMS

Unified Command
Fire

Safety Officer

Operations Chief

Public Information 
Officer

Class Leader

Class Leader

Class Leader

Class Leader Announcer

Liaison Officer

Accountant

Accountant

Accountant

Student Assembly 
Supervisor

Class Leader

Class Leader

Class Leader

Class Leader

Student Assembly 
Supervisor

Class Leader

Class Leader

Class Leader

Class Leader

Exterior Operations 
Director

Transportation 
Supervisor

Bus Controller

Bus Driver

Bus Driver

Bus Driver

Student Assembly 
Supervisor

Class Leader

Class Leader

Class Leader

Class Leader

INCIDENT COMMAND ORGANIZATION CHART

OFFSITE CALL CENTER

Traffic 5 Perimeter 5 Rover 5

Medic 4Fire 5



© Copyright 2012-2017, All rights reserved. The “I Love U Guys” Foundation. Bailey, CO 80421. SRM, The Standard Reunification Method and I Love U Guys are Trademarks of The “I Love U Guys” Foundation and may registered in certain jurisdictions. 
This material may be duplicated for distribution by recognized schools, districts, departments and agencies. SRM ICS Organization Chart | Version 2.0 | 03/02/2017 | Revised: 03/30/2017 | http://iloveuguys.org |

IMPACTED SCHOOL 
INCIDENT COMMAND 
ORGANIZATION CHART

Logistics ChiefAdministration/Finance 
Chief

Planning Chief

Interior Operations 
Director

Student Assembly 
Supervisor

Accountability 
Supervisor

Unified Command
Unified Command 
District

Unified Commander 
Law Enforcement

Unified Command 
EMS

Unified Command
Fire

Safety Officer

Operations Chief

Public Information 
Officer

Class Leader

Class Leader

Class Leader

Class Leader

Class Leader Announcer

Liaison Officer

Accountant

Accountant

Accountant

Accountant

Senior Offical

Class Leader

Class Leader

Student Assembly 
Supervisor

Class Leader

Class Leader

Class Leader

Class Leader

Class Leader

Class Leader

Class Leader

Student Assembly 
Supervisor

Class Leader

Class Leader

Class Leader

Class Leader

Class Leader

Class Leader

Class Leader

Exterior Operations 
Director

Transportation 
Supervisor

Bus Controller

Bus Driver

Bus Driver

Bus Driver

Student Assembly 
Supervisor

Class Leader

Class Leader

Class Leader

Class Leader

Class Leader

Class Leader

Class Leader


	Organization Chart
	Organization Chart 2

